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TO START
Pick the one campaign you'll build today.
1 job title: who feels the problem your product solves most? (viewer)
	
1 product name & product category: which one matters most to your business right now?
	
1 job to be done: what's the single most important task that person uses your product for?
	
SECTION 01
Product story
EXERCISE 1
Map the job to be done process your user follows.
On a timeline: every step they currently take
	Steps:  Start  →  →  →  →  →  →  →  →  →  →  →  →  →  →  →  →  →  →  Outcome



	Obstacles at certain steps



Job To Be Done: name this job
	
EXERCISE 2
Who owns this process inside their organisation?
Job title: who's responsible
	
Their stake: what they care about most
	
Their change: what switching would cost them
	

EXERCISE 3
What's their verbatim opinion of this process?
One quote: something they've said or implied
	
	
	
EXERCISE 4
What's their desired outcome the moment the job is done?
One sentence: from their point of view (when [situation], I want to [goal], so I can [outcome])
	
	
	
EXERCISE 5
What else is used to complete this job?
	Existing solution (include doing nothing or in-house)
	Obstacles (makes completing the job more difficult)

	1
	

	2
	

	3
	



Your product name & product category:
	
Unique capabilities: what only your product makes possible
	
	
EXERCISE 6
Where's the unmet need your product solves?
Scan your notes: timeline, opinion, outcome and existing solutions
Find the unmet need: the obstacle no existing solution removes
Keep it to one: if your sentence has an "and", pick one side
Your unmet need, in one sentence, in your viewer's words
	
	
	
EXERCISE 7
Run your messaging through Therese's 30-second greenlight.
	Check
	Your answer

	Where? Which regulatory market will see this?
	

	Who? Who is the intended viewer, and who could it realistically reach?
	

	What? What exactly are you authorised to promote?
	

	Prove? Can you substantiate every clinical and performance claim?
	

	Protect? Are all required safety, regulatory and health notices present?
	



Red-flag words in your messaging (e.g. safer, better, proven, reduces, clinically proven)
	
Your call (circle one):   Green: proceed      Review: escalate      Stop: do not publish
SECTION 02
Distribution
EXERCISE 8
Estimate your ideal viewer reach on each potential channel.
	Channel
	Reach estimate
	Pros
	Cons

	1
	
	
	

	2
	
	
	

	3
	
	
	



EXERCISE 9
Write the message you'll send your network to support the launch.
Who: you'll tag or message directly
	
What: you'll say to them
	
	
	
When: you'll send it (for later)
	
3 superspreaders: people or groups who already reach your viewer
	
	
	
EXERCISE 10
Design your launch story (use in your caption).
The moment: when you first believed the product could work
	
	
The hard part: what nearly stopped you
	
	
The proud part: what you're proudest of doing for your viewer
	
	
EXERCISE 11
Why does your ideal viewer care about this product launching?
1. Why do they care?
	
2. Why do they care about that?
	
3. Why do they care about that?
	
4. Why do they care about that?
	
5. Why do they care about that?
	
EXERCISE 12
What's capturing attention in this space, where, and why?
	What's capturing attention
	Where
	Why it works
	One tactic you could borrow

	1
	
	
	

	2
	
	
	



SECTION 03
Storyboard and script
DRAW 1
What happened that made your viewer think “we can't keep doing it like this”?
The trigger moment: sketch it as a scene
	The trigger moment



DRAW 2
What steps to take to fix it with your product?
2 to 3 steps: sketch the new process
	Step 1



	Step 2



	Step 3



DRAW 3
What does it look like when the job is done, and what are the personal benefits for the viewer?
	The outcome: what it looks like when the job is done



	The change: the personal benefit



SCRIPT 1
Write your hook.
One line: the moment that grabs attention first
	
	
	
SCRIPT 2
Write your step process.
2 to 3 steps: in the order they happen
Step 1
	
	
	
	
Step 2
	
	
	
	
Step 3
	
	
	
	
SCRIPT 3
Write your ending with a call to action.
One line: the outcome, in their words
	
	
The call to action: how can they join this story?
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